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Description automatically generated]City of Baxter, Iowa
Minutes
October 28, 2024
 
GOVERNMENTAL BODY:	THE CITY COUNCIL OF BAXTER, IOWA 
DATE OF MEETING:	OCTOBER 28, 2024 

Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Kinzel, Milligan, and Schabilion. Absent were Kunkel, and Smith.  Also present were Groskurth, Halter, and various members of the public. 

Milligan moved to approve the Agenda. Kinzel seconded. Ayes: Kinzel, Milligan, and Schabilion. Motion carried. 

Schabilion moved to approve the Consent agenda. Kinzel seconded.  3-ayes, motion carried.  Consent agenda was as follows:  September 14, 2024, Minutes, and the claims list as follows:


Reports:
a. Public Works:  Street Committee continues to work on a street maintenance plan. Committee plans to meeting in November to discuss driveway permit application form update. 
The required Lead & Copper service line survey was completed and submitted according to Federal requirements.  There are 18 properties with galvanized service lines.  The next step is to send letter to these informing them of potential lead service lines and need to replace them. 
No new leaks were discovered by leak detector. 
b. City Clerk Report:	City Hall has been working to close out Clark’s Addition accounts that are not on City Sewer.  IRUA will send water usage amounts to City to allow sewer to be charged based on water usage. 

Milligan moved to table approval of pay request to First Onsite Stom restoration
[bookmark: _Hlk181024859]to replace siding damaged in hail storm. Schabilion seconded.  Ayes:  Kinzel, Milligan, and Schabilion. Motion carried. 

[bookmark: _Hlk181024906]Kinzel moved to approve Sidewalk Program Application for 303 S East Ave. in the amount of $80.00. Milligan seconded. Ayes:  Kinzel, Milligan, and Schabilion. Motion carried. 



Kinzel moved to approve Resolution #91-24 to hire Lucas Botani as City Clerk and set wage of $28.85 per hour. Schabilion seconded. Ayes:  Kinzel, Milligan, and Schabilion. Motion carried. 

Milligan moved to approve Resolution #92-24 to hire Jill Bray as Office Assistant/EMS
[bookmark: _Hlk181024941]Coordinator and set wages at $28.85 per hour. Kinzel seconded. Ayes:  Kinzel, Milligan,
and Schabilion. Motion carried. 

Danny joined meeting at 6:19 p.m. via electronically. 

[bookmark: _Hlk181025000]Milligan moved to approve Resolution #93-24 acknowledging receipt of the FY 2023-2024 Street Finance Report. Kinzel seconded.  Ayes:  Kinzel, Milligan, and Schabilion.  Motion carried. 
		
Kinzel moved to authorize mayor to enter into contract to proceed with replacing fire station driveway not to exceed $24.  Milligan seconded.  Ayes: Kinzel, Kunkel, Milligan, and Schabilion.  Motion carried. 

[bookmark: _Hlk181025099]Schabilion moved to authorize mayor to enter into contract to proceed with upgrading the emergency communication platform located at the fire station to provide improved communication at city facilities during emergencies. Kinzel seconded. Ayes:  Kinzel, Kunkel, Milligan, and Schabilion. Motion carried. 

Milligan moved to approve Signage Upgrade/Replacement at City Hall and Community Center. Schabilion seconded.  Ayes:  Kinzel, Kunkel, Milligan, and Schabilion. Motion carried. 

Public Comments.  None. 

Mayor’s Report:  Mayor meet with Jasper County Sheriff, and Superintendent.  Sheriff’s office has filled all their vacancies and is committed to the SRO grant/officer next fall. FEMA update was given.  Clement Grant application was submitted for keyless for community center and thermostat upgrade.  Mayor Bishop appointed Dalton Kinzel and Bryce Halter to be on the Vision Iowa Committee.  Ferral Cat Problem was discussed. 

Finance and TIF Workshop Date will be November 12 at 5:00 p.m.

Mayor informed public the elected body has pledged candidates they will receive all training they need and want. 

Task List Reviewed. 



Milligan moved to Adjourn. Kinzel seconded. 4-ayes, motion carried. 
Meeting adjourned at 6:34 p.m.


_______________________________		________________________________
Kelly Groskurth, Interim City Clerk			Doug Bishop, Mayor
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